
JOIN THE REVOLUTION

21 February 2018



2

the revolution goes from strength to strength

FY 2017 FY 2016
QoQ%

Change

YoY%    

Increase

On 

Target

Customer deposits £11.7b £8.0b +8% +47% VV

Net average 

deposits 

per store month 

£6.3m £5.7m -11% +11% VVV

Net customer 

loans
£9.6b £5.9b +12% +64% VVV

Loan to deposit 

ratio
82% 74% +2pp +8pp VVV

Underlying profit/ 

(loss) before tax

£20.8m £(11.7m) +15% - VV

ÅAwarded Moneywise Most Trusted 

Financial Provider for the second 

consecutive year and Best Mobile 

Banking App 2017

ÅFulfilled our commitment of over £1bn 

new net lending to SMEs. Awarded 

Best Business Lender of the Year by 

Corporate LiveWire

ÅVoice of the Colleague results rose 

across every metric(1) vs 2016, named 

a Glassdoor top 50 employer

ÅAlmost 600 jobs created

ÅOver 600 colleagues promoted 

ÅOver 27,000 children benefited from our 

Money Zone education programme

VVV

VV

V

Outperform

On target

Underperform

(1) One metric remained constant
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delivering our sixth consecutive quarter of rising profitability 
through our award winning model and culture

£(9.6m)

£(3.4m)

£0.6m
£1.5m £2.0m

£4.0m

£7.2m
£8.3m

Q1 2016 Q2 2016 Q3 2016 Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

(1) Quarterly underlying profit/(loss) before tax excludes the FSCS Levy of £0.6m (2016: £0.7m) 

which is included in the full year underlying profit/(loss) before tax

£(11.7m)

£20.8m
Underlying (loss)/ profit before tax(1)
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leading to increasing Net Promoter Score, brand recognition 
and customer accounts as we create FANS

ÅZero incentives or teaser rates

66%
70% 70%

77%

80%

84%

82%

89%

275k

359k

447k
500k

655k

780k

915k

1,045k

1,217k

Jun-13 Dec-13 Jun-14 Dec-14 Jun-15 Dec-15 Jun-16 Dec-16 Jun-17 Dec-17

Brand recognition Customer accounts ('000s) NPS Score(2)(1)

Å<£100k advertising spend

(1) In London. Source: YouGov

(2) Whole bank annual NPS

82% 

67% 

89%

66%
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more and more FANS trust us with their low cost, sticky deposits

ÅRecord £6.3m deposit growth per store per 

month in FY 2017 (2016: £5.7m)

ÅAnnual deposit growth per store increased to 

£76m ($103m(1)) from £68m ($92m(1)) in 2016

ÅCost of deposits increased marginally to 

0.52% in 4Q17 from 0.50% in 3Q17 due to 

November rate rise

ÅCurrent account (non-interest bearing) growth 

of 61% YoY, now 32% of deposits

ÅAnnual deposit growth of 47%

ÅRetail 39% growth

ÅCommercial 55% growth

ÅDeposit mix: commercial 53% and retail 47%

£3.4

£4.9
£5.3

£5.7
£6.3

2013 2014 2015 2016 2017

£1.3 

£2.9 

£5.1 

£8.0 

£11.7 

Dec 2013 Dec 2014 Dec 2015 Dec 2016 Dec 2017

56%

78%

118%

Customer deposits (£’b)

Average deposit growth per store per month (£’m)

FY average

0.90% 0.79%0.82%
1.18%

FY Cost of deposits
47%

0.54%

Average number of stores

4942352718

£41m £59m £64m £68m £76m

Annual av. 

growth per 

store (1) FX $/£ 1.35 
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enabling us to grow our lending at low risk

ÅStrong momentum in lending across all asset classes

ÅLoan to deposit ratio of 82% in 4Q17 

ÅAnnual loan growth of 64%

ÅRetail 70% growth

ÅCommercial 53% growth

ÅNon-performing loans (90 days+ in arrears) are 

0.27% of loan balances for FY 2017 (2016: 0.12%)

ÅCost of risk remained low and stable at 0.11% in FY 

2017 (2016: 0.10%)

ÅAverage debt to values remain at c.60%

Å60% on residential lending

Å58% on commercial lending

Å61% on BTL

ÅBuy-to-Let represents 27% of total lending

£4.5b

£1.7b

£0.2b

Residential mortgages

Residential mortgages BTL

Consumer lending

£2.0b

£1.0b

£0.2b

Commercial loans

Professional BTL

Asset & Invoice Finance

Commercial: 33% of portfolio

£0.8 
£1.6 

£3.5 

£5.9 

£9.6 

Dec 2013 Dec 2014 Dec 2015 Dec 2016 Dec 2017

High growth, low risk lending increasing our LTD ratio

66%

123%

112%

Net customer loans (£’b)

£6.4b £3.2b

56% 74%69%
57%

Loan to deposit ratio

Portfolio

82%

64%

Retail: 67% of portfolio
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delivering a highly liquid, deposit funded balance sheet

ÅWith a 82% loan to deposit ratio, the balance sheet 

is intrinsically liquid

Å91% of the liquidity and investment portfolio is cash, 

government bonds and AAA-rated instruments(3)

ÅThe bank is running little interest rate or FX risk. 

32% current accounts provide a funding 

advantage in a rising rate environment

ÅTFS drawings of £3.3b. All FLS drawings fully 

repaid in November

ÅStrong capital adequacy ratios, assisted by 

a c.£280m equity raise in July at market price

ÅIFRS 9 adopted from 1 January 2018. Immaterial 

impact on CET1 after transitional relief  

ÅWe estimate raising c.£750m of MREL qualifying 

debt by 1 January 2020

ÅWe will maintain a CET 1 ratio >12% and 

leverage >4%

(1) Comprises investment securities, cash & balances with the Bank of England, and loans and advances to 

banks. (2) Comprises property, plant & equipment, intangible assets and other assets (3) Remainder is all 

investment grade £3.9B

£’m FY 2017 FY 2016
Annual

Growth

Loans and advances to customers 9,620 5,865 64%

Treasury assets(1) 6,127 3,727 64%

Other assets(2) 608 465 31%

Total Assets 16,355 10,057 63%

Deposits from customers 11,669 7,951 47%

BoE funding scheme drawings 3,321 543 512%

Other liabilities 269 759 (64%)

Total Liabilities 15,259 9,253 65%

Shareholders’ funds1,096 804 36%

Total equity and liabilities 16,355 10,057 63%

Capital adequacy & liquidity coverage ratios:

CET1 risk capital ratio 15.3% 18.1% -

Regulatory leverage ratio 5.5% 6.5% -

Risk weighted assets 5,882 3,590 -

Liquidity coverage ratio 141% 136% -
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and achieving our first full year of profitability

£’m
FY 

2017 

FY

2016

Annual

Growth

Net interest income 241.0 154.2 56%

Fees and other income 49.1 35.5 38%

Net gains on sale of securities 3.7 5.4 (31%)

Total revenue 293.8 195.1 51%

Operating expenses (231.4) (179.7) 29%

Depreciation and Amortisation (33.4) (22.4) 49%

Operating Cost(1) (264.8) (202.1) 31%

Credit impairment charges (8.2) (4.7) 74%

Underlying profit (loss) before tax 20.8 (11.7) -

Underlying taxation (4.9) 0.4 -

Underlying profit (loss) after tax 15.9 (11.3) -

Underlying earnings per share 18.8p (14.7p) -

Ratios

Net interest margin 1.93% 1.97% -

Customer net interest margin(2) 2.19% 2.13% -

Customer net interest margin(2) + fees 2.69% 2.67% -

Underlying cost to income ratio 90% 104% -

Cost of Risk 0.11% 0.10% -

Å£20.8m profit in 2017 compared to a 

£11.7m loss in 2016; a £32.5m positive 

move

ÅAnnual operating costs per £1m of deposits 

down from £25k in 2016 to £23k in 2017, an 

improvement of 11% and a reflection of 

strengthening economies of scale

ÅStrong and positive income (+51%) and 

cost(1) (+31%) growth differential

ÅDepreciation and amortisation line (+49%) 

reflects investment in stores and digital 

technology (mobile app, current account 

online)

ÅIncrease in Customer NIM driven by higher 

Loan to Deposit ratio

ÅNIM impacted by incremental TFS drawings

(1) Underlying costs including Depreciation and Amortisation

(2) Customer Deposit NIM eliminates the distortions created by TFS drawings and provides a real measure of how effectively the customer deposits are being put to 

work. As TFS unwinds (repayments are due four years from drawdown) the simple NIM calculation will move closer to Customer Deposit NIM. 
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with store contribution and performance continuing to increase

1 6 11 16 21 26 31 36 41 46 51 56 61 66 71 76 81 86

2010 2011 2012 2013 2014 2015 2016 2017

Store contribution increases for new and existing stores (quarterly)

ÅAll stores open 18 months or more make a 

positive contribution

ÅNew stores open with more deposits and 

grow faster as each annual cohort benefits 

from:

ÅIncreased network effect

ÅOrganisational learnings

ÅBrand recognition 89% in London(2)

ÅThe existing network is the engine of 

growth

Å43% comp store growth in deposits 

for stores open 12 months+ 

Å39% and 35% for stores open 24 

months+ and 36 months+

ÅIn stores open 12 months+ safe deposit 

boxes cover over 80% of the store rent

Annual cohorts start and grow faster(1)

A
v
g
S
t
o
r
e
 
D
e
p
o
s
i
t
s
 
£
’
m

Months open

(1) 2010 excludes Holborn

*Source: YouGov

Q4 2016 Q1 2017 Q2 2017 Q3 2017 Q4 2017

£56.7m

£(1.6m) 
8 Stores

£41.8m
41 Stores

£(1.2m)

6 Stores

£63.3m
49 stores

£(1.3m) 
6 Stores

£38.5m
40 Stores

£36.9m
£40.0m

Positive contribution 

Negative contribution 

£57.4m
44 stores

£(0.7m) 
6 Stores

£(1.8m)

7 Stores

£47.5m

£48.7m
42 Stores

48 Stores 48 Stores 48 Stores 50 Stores 55 Stores

£62.0m

(1)  2010 excludes Holborn. (2)  In London. Source: YouGov 
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with Ealing an example of how store contribution grows

£’000 Y1 Y2 Y3 Y4

Number of customer accounts 10,399 17,603 24,949 31,870

Deposits 44,581 153,232 226,255 290,347

Average deposit growth per month £3.7m £9.1m £6.1m £5.3m

Total income(1) 812 2,903 4,498 6,931

People costs 647 669 699 702

Property costs 837 776 795 841

Other costs 162 126 111 195

Store operating expenses(2) 1,646 1,571 1,605 1,738

Store contribution (834) 1,332 2,893 5,193

ÅGrand opening in June 2013

ÅPositive contribution within 14 months

ÅContribution to profit increasing year-

on-year, with costs remaining largely 

static as store now well established

Å92% of the store’s safety deposit 
boxes are currently occupied and 

cover all of the store’s rental costs

+117% +80%

(1) Total income includes store specific fee income (such as revenue from Safe Deposit Boxes), together with a share of the whole bankôs net interest margin, 

allocated based on the storeôs deposit balance as a proportion of the whole bankôs deposit balance. 

(2) Store operating expenses do not include any share of Head Office costs
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and continuing investment in our multi-channel experience, the 
future of high growth retail

IN STORE
Open early ‘til late, 7 days a week

Å>80% of retail accounts opened in 

under 30 mins

ÅSME accounts opened same day

ÅM-welcome program with predictive 

wait times to see a colleague

ONLINE
Simple and secure

ÅState of the art current account 

online opening in just 10 

minutes, including selfie ID&V

ÅChoice to click and collect 

cards or receive in post

ÅAll set to now revolutionise 

Business Current Account 

opening online

ON THE APP
Customer-led digital journey

ÅCreate new beneficiaries and open 

savings accounts, with international 

payments coming soon

ÅAI-led personal finance nudges and 

alerts coming very soon

OVER THE PHONE
Open 24/7, 365 days a year

ÅSkill based routing connecting FANS 

to Colleagues instantly

ÅEnhanced customer ID&V analytics

Legacy-free IT and state-of-the art stores offer best-in-class service however, wherever and whenever the customer chooses. 



12

with more stores opening in new and existing markets

55 stores open, 12 opening in 2018 and 200 to 250 for national coverage
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as we refine and grow into our 2020 targets

(1) UK Deposit market based on Bank of England Data for 2017, assumed to grow in line with UK GDP forecasts of the World Bank until 2020.  (2) Assuming deposits grow from 

2017-2020 at a CAGR of c.33%. (3) Assumes two base rate increases 2018-2020 (4) Calculated based on average gross loan balances. (5) Regulatory leverage.

UK Deposit Market

in 2020: c.£2.4trn(1)

Metro Bank Deposits: 

c.£27.5b, c.1.2%(2)

2020 Targets:

c.100 stores 

£5.5 – 6.5m deposits 

per month

Loan to Deposit: 85-90% 

Customer NIM + Fees(3): c.3%

Cost : Income: c.60%

Cost of Risk(4): c.0.20%

Leverage(5) ratio: >4.0%

ROE: c.14%

Å Following sustained outperformance, we 

increase deposits per store per month 

from c.£5.25m to £5.5-6.5m. We adjust 

the store outlook from c.110 to c.100

Å To reflect the momentum of our lending 

and the market opportunities we see, we 

increase our Loan to Deposit ratio from 

c.85% to 85-90% 

Å TFS has had a distorting effect on NIM + 

fees impacting it by 37bps so we have 

introduced ‘Customer NIM + fees’ which 

more accurately reflects underlying 

business performance
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and introduce 2023 targets as the revolution continues to grow, 
with the best yet to comeé

.

(1) Assumes three base rate increases 2018-2023. (2) Calculated based on average gross loan balances (3) Regulatory 

leverage. (4) 2022 ROE target of 18% remains

Deposits (£'b) Cost: Income ratio

Stores

Loan: Deposit ratio

4.5

5.0

5.5

6.0

6.5

2015 2016 2017 2020
Target

2023
Target

60%

70%

80%

90%

2015 2016 2017 2020
Target

2023
Target

55%

100%

2015 2016 2017 2020
Target

2023
Target

0

50

100

150

2015 2016 2017 2020
Target

2023
Target

0

25

50

2015 2016 2017 2020
Target

2023
Target

c.100

£50-55b

140-160 £5.5-6.5m

85-90%

55-58%

c.£27.5b

c.60%

Deposit growth per store per 

month (£'m)
2023 Targets:

Metro Bank Deposits: £50-55b

140-160 stores 

£5.5-6.5m deposits per month

Loan to Deposit: 85-90% 

Customer NIM + Fees(1): c.3%

Cost : Income: 55-58%

Cost of Risk(2): 0.15-0.30%

Leverage(3) ratio: >4.0%

ROE(4): 17-19%
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because its all about creating FANS
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Disclaimer

IMPORTANT: YOU MUST READ THE FOLLOWING. The following applies to this document (the “Information”).

To the extent available, the industry, market and competitive position data contained in this presentation come from official or third party sources. Third party industry publications, 

studies and surveys generally state that the data contained therein have been obtained from sources believed to be reliable, but that there is no guarantee of the accuracy or 

completeness of such data. While the Company reasonably believes that each of these publications, studies and surveys has been prepared by a reputable source, the Company 

has not independently verified the data contained therein. In addition, certain of the industry, market and competitive position data contained in this presentation come from the 

Company's own internal research and estimates based on the knowledge and experience of the Company's management in the markets in which the Company operates and the 

current beliefs of relevant members of management. While the Company reasonably believes that such research and estimates are reasonable and reliable, they, and their 

underlying methodology and assumptions, have not been verified by any independent source for accuracy or completeness and are subject to change. Accordingly, reliance should 

not be placed on any of the industry, market or competitive position data contained in this presentation.

The information contained in this document does not purport to be comprehensive. None of the Company, its subsidiary undertakings or affiliates, or its or their respective directors, 

officers, employees, advisers or agents accept any responsibility or liability whatsoever for/or makes any representation or warranty, express or implied, as to the truth, fullness, 

fairness, accuracy or completeness of the information in this presentation (or whether any information has been omitted from the presentation) or any other information relating to the 

Company, its subsidiaries, affiliates or associated companies, whether written, oral or in a visual or electronic form, and howsoever transmitted or made available or for any loss 

howsoever arising from any use of this presentation or its contents or otherwise arising in connection therewith. To the fullest extent permissible by law, such persons disclaim all and 

any responsibility or liability, whether arising in tort, contract or otherwise, which they might otherwise have in respect of this presentation. This presentation is subject to verification, 

correction, completion and change without notice. 

The information and opinions contained in this presentation are provided as at the date of the presentation, are subject to change without notice and do not purport to contain all 

information that may be required to evaluate the Company. None of the Company, its subsidiary undertakings or affiliates, or its or their respective directors, officers, employees 

advisers or agents, or any other party undertakes or is under any duty to update this presentation or to correct any inaccuracies in any such information which may become apparent 

or to provide you with any additional information. No reliance may, or should, be placed for any purpose whatsoever on the information contained in this presentation or on its 

completeness, accuracy or fairness. Recipients should not construe the contents of this presentation as legal, tax, regulatory, financial or accounting advice and are urged to consult 

with their own advisers in relation to such matters.

This presentation contains forward-looking statements. Forward-looking statements are not historical facts but are based on certain assumptions of management regarding the 

Company’s present and future business strategies and the environment in which the Company will operate, which the Company believes to be reasonable but are inherently 

uncertain, and describe the Company’s future operations, plans, strategies, objectives, goals and targets and expectations and future developments in the markets. Forward-looking 

statements typically use terms such as "believes", "projects", "anticipates", "expects", "intends", "plans", "may", "will", "would", "could" or "should" or similar terminology. Any forward-

looking statements in this presentation are based on the Company's current expectations and, by their nature, forward-looking statements are subject to a number of risks and 

uncertainties, many of which are beyond the Company’s control, that could cause the Company’s actual results and performance to differ materially from any expected future results 

or performance expressed or implied by any forward-looking statements. As a result, you are cautioned not to place undue reliance on such forward-looking statements. Past 

performance should not be taken as an indication or guarantee of future results, and no representation or warranty, express or implied, is made regarding future performance. The 

Company undertakes no obligation to release the results of any revisions to any forward-looking statements in this presentation that may occur due to any change in its expectations 

or to reflect events or circumstances after the date of this presentation and the parties named above disclaim any such obligation.


